Blog 2F – Offering value and its importance

Are you providing your guests with great value?  Let’s first look at what value actually is.

Customer value is the perception of what a product or service is worth to a customer compared to the possible alternatives. Worth means whether the customer feels that he or she received benefits and services over what was paid.
It can’t be as simple as to focus only on price because customers spend a lot more than just their hard earned money when investing in products or services. You also must consider what they pay in time, effort, and convenience.

Every customer does not receive the same benefits.  In turn this shifts the value.  Value for one customer may not be the same as another.  Benefits could include:

· Quality of the product/service – this includes golf course conditions

· Image – does playing the golf course impress others when talking about it

· Experience – was their day enjoyable

Here are some keys to offering great value.

· Make the value/price ratio seem bigger than it is.  Make them feel that they are appreciated. Go the extra mile with your service.  Is there some additional value added you can offer such as a free gift, a loyalty program etc.

· Make your services or products easy to buy.  Is it easy to book tee times online?

· Create a real unique value proposition where it is easy for your customers to see why they should play your course over the competition.
· Work on your brand. Your company’s name itself should be known for offering value. Develop a consistent method to treat your customers, how you deal with issues etc.

· Provide stellar customer service. At the end of the day, both your employees and customers are people. Treating them as such can be extremely rewarding for both parties.

Price is always the biggest factor in creating value but it is not the only factor.  You must set your pricing fair and reasonable for what you offer and where you fit in the market.  By offering great value you are certain to keep your tee sheet full and be more profitable.  If there are courses that charge more than you do while offering lesser quality, that is great for your brand and to ensure your business stays busy.

