Blog 2c – Taking advantage of Covid
Covid happened. It changed our lives.  In some ways likely forever.  Golf was not excluded from this.  How things work at a golf course has changed.  What has changed forever?

 Things such as having a greeter in the parking lot, tee times spread further apart, one person per power cart, greens fees paid in advance online or over the phone, not hosting events, no rakes, ball washers etc.  
 It was a lot for all golf course operators to manage.  Over time some restrictions were relaxed and somethings did return to “the way they were”.  At the end of the day, how we operate has likely changed forever.

Once the pandemic is over and much of our lives return back to the new normal, what did golf courses learn about their operation during the pandemic that may stay forever? Operations became much leaner with all of the unknown.  Some of those changes will help golf courses moving forward if they maintain many of the learnings that came from dealing with Covid.  Here are some examples of ideas in each golf course department that may become more commonplace that were pretty rare prior to Covid.

Grounds

· Finding efficiencies in how mowing and other work is done to need less staff

· Using the help of all year round staff for tarping in the fall and removal of tarps in the spring

· Cleaning of on course washrooms more regularly

F & B

· QR codes to access menu on your phone rather than needing a physical menu

· More stringent cleaning and sanitization duties

· Hand sanitizer available in many areas of the clubhouse

· Creative options for food service on course

· Recognition of the need for increased hours and service of the beverage cart / snack shack

· Streamlined menus

Pro Shop

· More bookings happening online

· Pre payment of green fees online

· Cautious buying plans to limit risk of excess inventory which in turn leaves room for more in season buying.

· Streamlined number of vendors carried in the shop

