Blog 4e 

Engage and empower your team, use their ideas.
You cannot and will not run a successful business on your own.  You need to surround yourself with great people who are very capable in the roles they are given.  It is very important to engage and empower your team to execute their roles and to use their ideas.  Give you staff a voice by regularly soliciting and acting on their feedback. Your team is in the trenches working hard every day and have their fingers on the pulse of your operation.  They will have some great thoughts and ideas that can help take your business to the next level.

Empowering your team will create many benefits for your organization.  It starts with the creation of trust in the leadership of your organization.  This trust and enabling them to contribute will see your staff motivation reach new heights.  Your team will think more creatively as they know their thoughts and ideas will be heard.  All these things together will lead to an increase to your bottom line.

To empower your employees, you need listen to them and recognize them.  You can have regular whiteboard meetings where your team is encouraged to share thoughts and ideas.  Regular staff meetings are another opportunity to listen and communicate with your team.  One on one communication is also very important for you to get to know your team and they may be more comfortable sharing ideas this way rather than in a group setting.
Recognition of your staff is a key part of motivation and getting the most out of your team.  If you use and implement ideas from someone, be sure to give them credit and acknowledgment for their input. It will help them understand their value and that they are appreciated. This will keep the motivation high as well as retention levels strong.

An example of this at The Ranch was our Golf Course Superintendent suggested to me that we do something where we allow our customers to bring dogs with them to the course when they play.  I was very surprised that he would want dogs on the course, but I was very open to the idea as he thought it would bring attention to us and get people talking about us.  I sat on the idea for a bit and when I had a meeting with a nearby business, Champion Pet Foods, about working as partners to help each other out I pitched the idea of working together on a golf with dog’s event.  They jumped on board, and it was a huge success.  Golfers loved bringing their dogs to the course with them and we got an incredible amount of local media exposure and even some national media exposure.  An incredible success all stimulated from a conversation with our superintendent who was happy to contribute his thoughts on trying something outside the box.
