Blog #2 – Thoughts for new people in the golf industry to stand out and advance in their career
As a business, whether it is the golf business or not, it is important to stand out to your customers and differentiate yourself from the competition. A great term that I learned from my friend, Kraig Kann that describes this is that you need to elevate.  Elevate what you do to a higher level to truly differentiate yourself from the competition.  Doing this will help golfers choose to support and play at your course more than other courses if their experience is viewed as something better than the competition.  What are some ways that this can be done? If you do what everyone else does, why would someone choose to play your course over any of the other courses that compete with you for business? Some examples of things that we have done at The Ranch over the years that would be considered elevating what we do to improve the guest experience…

· The Ranch was the first course in the Edmonton area to have GPS on our power cart fleet.  This is something that is much more commonplace today, however, it was a big deal when it first was available, and The Ranch was the first to jump on board.  I believe it is still viewed by golfers as an elevation but not as unique as it once was.

· Having paved cart paths over the entire golf course.  This is an elevation in many ways.  Especially during wet conditions, The Ranch can still allow golfers to use power carts and stay on the paths rather than force golfers to walk.  Truly an elevated experience over what much of the competition can provide in that scenario.

· The Ranch Loyalty App is another great example.  This app allows The Ranch to give points for every dollar spent at The Ranch.  These points can then be redeemed for valuable merchandise such as free golf, merchandise, food, and beverage at the club and more.  This is unique to The Ranch and absolutely makes golfers decision to choose The Ranch easier knowing that they get rewarded for their loyalty.

There are many more examples, but these will help you get a better understanding when we get into elevating your career.

This year at The Ranch we are seeking to elevate even further.  Many subtle things have and will continue to happen.  The big focus is on offering rewards for our customer loyalty through our loyalty app and elevating their experience by offering unparalleled service.  With that, we want our team, no matter what department they are in going over and above to each guest to let them know they are very welcome here and that we appreciate their support.  We also want to ramp up the knowledge with our loyalty program to ensure that all our guests know about the program and are offered points with every purchase they make.  I will circle back to this later in the blog and the importance of it to help stand out and advance your career in the golf industry.

Now that you hopefully have a better understanding of what it means to elevate in business and differentiate a golf course from the competition, we will shift gears and relate that to someone new in the golf business and how they can elevate in their career.

No matter what your goal may be in the golf business, whether it is to be a Head Professional, an Executive Professional, a Teaching Professional or some other area in the business there will always be huge competition for positions that are sought after.  One of the big factors that needs to be focused on to get your career going the direction you want it to be to view yourself as your own brand just as the golf course does.  You need to come up with ways to elevate yourself and become known in the industry.  You need to stand out and separate yourself from your peers in the same way the golf courses need to separate themselves from the competition.  If you do what everyone else does, then what makes hiring you a better choice than anyone else?  How are you going to benefit the organization more than another candidate could?  You do not want to be just another person, or you will never get to where you want to go in your career.
There are many ways that you can do this.  You need to be active within your club and within the association.  Get involved as much as you can.  Play in events, attend education seminars, volunteer where you can.  Being involved will get you noticed.  At your club, you also need to be involved.  Help take merchandising to a new level.  The junior program, the lost and found, marshalling, etc. every area of your club could likely always be improved in some way.  Be creative and think outside the box.  Bring ideas forward that you think could bring improvement to your operation.  Who knows, maybe your next idea will be a home run for the club.  At The Ranch, this season we are focused on elevating our guests experience through rewarding loyalty and by offering unparalleled service.  To reach those goals it is imperative that our staff buy in and do what is asked of them when dealing with our guests.  If we can achieve our goals, the staff are an integral part of that and with the elevation of the business, the staff will also elevate themselves in the industry by being part of the success.  If the staff does not buy in to what we are trying to accomplish the opportunity for both the club and the staff has been lost and the opportunity to grow and learn from the experience is gone as well.  It is important to buy into what your club is doing.  Be a champion of the efforts and do your part to help the club succeed.  The club’s success also reflects on the staff.  We have also given our staff different departments within the pro shop to take on as their own.  They are to merchandise and promote their areas as they see fit to elevate the sales of these departments. This is a huge opportunity for our team to take a leadership role and help elevate our pro shop to a new level.  This is also a huge opportunity to show what they are capable of, how much they care, and ultimately how important they are to our operation and even the direction their future in the industry can go.  Go getters that would take an opportunity like this and run with it to ensure growth in their departments would elevate themselves both within the club and outside the club as well.  When given the opportunity to have responsibility it so important to make the most of it for the clubs benefit as well as your own.  Not taking these opportunities seriously and putting in your best effort to succeed would suggest that you are not prepared for leadership and growth in the industry. If you do what everyone else does then nothing sets you apart from anyone else and stifles your ability to grow in your industry. Set yourself apart!
Golf can be a tough business when you are first starting out as it is a seasonal business, and the compensation is not always the greatest.  To get beyond this stage you need to show your value to the club. Everyone wants to get a bigger piece of the pie, but instead of just expecting to earn more money, think about how can you make the pie bigger? If you can be part of growing the business and the club is more profitable then opportunity will be there for you to work longer term with a higher salary.  What can you offer that makes you more valuable?  What if you could create a lesson/coaching program at your club through the winter that could bring additional revenue to the club and make financial sense to pay your salary year-round?  What does your club do for corporate sales?  Perhaps you could spend the off season reaching out to your contacts and approaching local businesses to try to earn their branded product business.  Profit from doing this successfully would help the club’s profit and if so, they would be more than happy to employ you over the winter.  There is opportunity at all courses to earn year-round employment.  You need to take responsibility for your own career by taking advantage of opportunities and showing your value by.  Don’t just meet the bare minimum expectation in your role, elevate your self and go above and beyond.
I was the General Manager of an extremely successful Junior Hockey Team for 11 years.  A saying that I used with our team consistently over the years was “you get what you give”. This saying is certainly something that fits well with a sports team, personal relationships, jobs, careers, and many other aspects in our lives.  The more work and effort that you put into something the more rewards you will get from your hard work.  It is a very simple statement but holds true.  If you want to be successful, put in the work.  Success does not come easy as it needs to be earned.  It is that much more exciting when your time and effort gets rewarded by climbing the ladder in your industry. So, elevate yourself, elevate your club.  Put in the time and effort. Success in the golf industry will not be far behind.
