Blog 6A – Importance of knowing your brand and being who you are
If you go to McDonalds for dinner, do you expect to get a gourmet burger?  If you went to Ruths Chris Steakhouse would you think that your meal would only cost $15?  These businesses know their brand and they deliver exactly what you would expect by going to each restaurant. They do not go into each others lane and try to be something they are not to please a certain customer or group of customers.  Neither should you in your business.

It is impossible for any business to be all things to all people.  Certainly a golf course can not cater to the wants and needs of all golfers.  As a business it is imperative to know exactly what your brand is and who you are as a business.  It is then equally important to be who you are.  Trying to step outside of who you are as a business and a brand just doesn’t work and it would be very difficult to properly take care of your customers if you try to be something you are not.
The good news is that there is a market for a wide variety of options in all industries.  Whether your product is more in the entry level lane, the high end market, or somewhere in between there are customers out there that are looking for what you offer.

Key advantages of knowing your brand are:

· It provides motivation and direction for your staff

· Enables customers to know what to expect

· Represents your promise to your customer

· Creates recognition and trust

· It illustrates your value proposition

Be sure to take the time and go through the process of determining exactly who you are as a brand and then stay in your lane and be who you are.  This is the best way to ensure your path to success.
